Report of the Board of Directors

for the year ended 30 June 2014

[Uinder Section 184 of the Companies Act 1994 and Netification No. SECICHRRCD/2006-
158/134/Admin/44 dated 7 August 2012 of the Bangladesh Securities and Exchange Commission.)

Dear Valued Shareholders,

It Iz the pleasure and penitege of the Board of Cirectors 1o wekome-you 2l 1o the 20th Arnual General Meeting of
M. |, Cemertt Factory Limited and present the Directors’ Report together with the Audited Financial Statements of
the company for the year ended 30 jure 2014 for your consideration, approval and adoption.

Industry Outlook and possible future development in the Industry

Thee cement incustry of Bangiadesh has witnessed significant growth in the past two decades. The demand of
Cement, approximately 20 mékon Metric Ton is stil lower than the industry capacity of 33.20 milllen Metrdc Ton,
Barpladesh i ready to recelve the wave of much anticpated developmernt in terms of public infrastructure,
commisnization and housing faci tes. According to the Global Cement Directory 2014, the Chirese Cement Industry
conslsts of BOZ integrated cement plants with a combined praducton capacity of 1.3£ Batfyr it Is a bumning
example of what &5 In store for cement brands operating In countries with 2 genuine developmental foous.
Bangladesh fits the descriptions |ust right. Soin a way the cement industry in Bangladesh [s headed for a revolution
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inrecent sbudies, the per capita cement consumption of Bangladesh was found to be 107 KD, whichis behind Ingia's
210 K0, Paklstan's 265 K0, 50 Lanea's 310 KG, and Borea’s 570 K0 High dersities of people in clties, unplanned
urbanization 2nd rapid ecenombc development are lkely To expand cltles vertically rather than horizontaly to
achleve maximum uization of available space and toensure future food secunity by not urbanizing fertile land. To
achigve this there & no altemative t cement. A tunnel from Bir Shrestha Shaheed jahangir Gate (0 Agargaon
Rokeya Sarant s a promisieg future project, Indicating the dtles vertical expansion, in this case vertically down, The
proposed Ohaka - Ashulia Elevated Expressway 5 another example of vertical expansion apart from many flyovars
which have aready heen compieted

The trogkal chmate of Barpladesh s urfrierdly for tradithonal Asghalt Roads. Asphalt Roads here gets damaged oy
comesion from water and flood every year and cause communication difficulty, fatal road accodents and
unprecegentad repail costs. With arcund £0% ncrease In construction cost, 1t s possible to use RCC to construct
roads and increase 115 durability ty a minimum of 20vears, 'We hope that the Bangladesh Cement Industry will goa
fang way ahead

Future Mlan

In wigw of the Industry Cutlook stated above, the Board of Directors of #.1 Cement Factony Limited has decided to
set o another Packing Unit and 1,500 Metric Tor Capacity OPC Silo, which will enable us to enhance the delivery
capacity of coment. Besides, enhancemant of production capacity, Installation of new-silo for the exlsting plant s
under active conskteration of the Board of Directars, Successfulimplementation of these programs, we beliave, will
enable vour company 1o gain the market share from the prevailing competitive marke? environment,

VISION 2020

e forecast that a brand like us has 1o go beyond the boundaries of being a mere product and become an
extraovdinary (ustomer exparience of satisfaction. On fop of that, It s a sockal endity that has to keep it's
surrcunding environment, pecpbe and the naticn in mind and exist for a greater good. Hence, the Girth of Crowm
Wislen 2020, an initiative of a brand which has pioneered the Bangladeshi cement export, and til date proudly,
leading the industry- Crown Cament, Crown Vision 202065 strongly based an six plllars:

Partfolho: We aim o venture into pospestive and winning business ideas ang concepts.
Productivity: The scarce of aur grawth will be effickent productivity of our resources,

Profit: wWe exist for wealth and profit masmization of our shareholders and we intend to maintain it as we didin the
pasL

Peaple: We take care of our pecpbe Le, employees and we want 1o take pode by senng Crown Cement = “run by yod,
fun for you’.

Planet: The planat s ol home and we mist keep odr home clean and through sustainable develooment and make
it abetter place for lving for the rext generation

Partners: A winning brand like Crown Cement nesds winning parmers and we are iaoking to grow together with
our partners,
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Rizk Factor

Thera are various risks asspolated with running of the activities of the Company, such as- Foreign Currency Risk,
Interest Rate Sk, Operational Risk, Commadity Risk, Market Risk, Quality Contral Risk etc. Tre Board of Directors
had taken adequate measwes to mnimize the prabable rsks forecasted in this industry, Althaugh, rlsks of the
indusiry are continuously evolving, the comipany has taken reasonable steps to identify material risks that may
hamper the busiress of the company and was adopted aveniive measures in this respect,

Discusslons on Cost of Goods Sold, Gross Profit Margln and Net Profit Margin

From the Statement of Comprenensive Income, you: may rotice that the Cost of Coads Sold for the year endad 30
|urs 2004 1= The 6,73 1.7 million 25 against Tk 573117 millian for the correspanding year. The ircrease inthe cost
of gooads sold in e curent year compared to the last year is manly due to current years higher sales valume
comparing to that of the last year,

At operating profit kevel, Operating Protit has beenincreased to Tk 937,10 million from T 822,47 million of the
last year reflecting the effect of increase in Gross Frofit. During the year under review the Non-cperating income
has been increased to Tk 40,98 million 25 apainst Tk, 1850 millon comparad 1o the las? year, However, Financial
Experses has stocd at Tk 6621 million 2 against the Financal Incame of Tk 7487 milllsn mainly due 1o decrease
in Fimarcial Ircome having net effect of (a) iIncreased reguirement of working capital (b encashment of FDR and (2
increase in et exchange loss.

State of Company's Affairs

The accountng year ended on 30 June 2014 was anather successul vear far your company, Your campany was
ble 10 perform better durirg the year under reference. The curment year's turnover was Tk 759064 milior: as
agalnst Tk 6.E29.70 millian of the last years, resulting 17% growth i the cusrent year compared 1o the previous
year, The Gross Profit grew by 14.60% that meant 1o a good feap from Tl 109852 mebon to Tk. 1,25892 malian,
Again, the corrent year's Net Prafis after Tax was Tk 674,39 million as against Tk 56537 moban of the last year

Export

Before 1995, Bangiadesh imparted Cement and started exporting fram 2003, The brand that ploneered export was
nore- ather than Crown Cement' the brand of M L Cernent Factory Lid T date ‘Crown Cement’ competes
internationally to maintain 45% of he cement export market of Bargladesh and significantly contribute 1o
countoy's econamy by easning forelgn curency. By taking a Bargladeshi product beyond the barders Crawn
Cemant’ = the anly brand, which has been awarded Expert Gold Trophy twice ina row for the vears 2008-2009 and
2009-2010. During the vear under review we eamd foreign exchamnge 10 the tune of about Tk S0S.49 milkan,

Information Technology (IT)

Information Techrology is playing avital role n creating custamer vahse and retention of customer satisfaction of
your compary, We are commitied to keep synchronizasion of our business pracess and new establishment with
moden upgiadad day to day technalogy.

s a part of "Vision 2020° we are planrirg 1o 2o paper less. This will bedps 1o grow green and keep environment

clean. We have introduced cur hetline {16357 to reach our *Contact Centre®, which is open 24X7, We will alsa
secure our stakeholders vabsabes data by ensuring Confidentiality, Integrity and Avalality (CA)
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To facllitate our customes's transaction transparent, we have iImplemented Global Standard "Enterprise Resource
Planning” system replcing present ERP. We have also intreduced new commuricating software “Sales Superman’,
which will Felp our customer to transact with the company from thelr business premises,

This we are transforming ourseves along with: cur stakefolders into a digital arena 1o achleve ouwr goal "Vislon
2021

Safety, Health and Environment

Your Company I committed 12 provide a safe and heatthy work environment for its stakeholders and to conduct its
business i a safe menner, Health & Safety are cove values that must be incorporated into all 2spects of our
Dusiness, We integrate healthand safety ablectives into our management systems at all levels ensuring the usages
of Personal Protective Equipment (PPE). Everyone working for the Company expects a safe and healthy waork
ervironment. The Company is accountable for the preventlon of Injurkes and cccupational Minesses. it Is also
expected that everyone will demonsirate the Heatth & Safety as the core values through visile commitment and
actwe engagement of each other,

The tssue of safety means, wie belleve the eniy acceptable number ks 2ero - 2ero fatalities, Incdents or ccoupational
Inesses, Reaching this goal is oritical for us toreach excellence,

The Company Is also committed to comply with all appreciable environmental [aws, standards & requirement and
1ask a proacthie & long term view on environmental [ssues 1o prevent poliution & improvement performance.,

Financial Results

The firancial results for the year ended 30 june 2014 15 given Delow:

Retained earrilngs - Tk 338435118
{Carried forward from previous year)
Add: Revaluation Reserve and deferred tax liabiity realized Tk 515888
Tk 340552006
Add: Met Profit for the wear Tk 574399454
Toital funds availaie for appropriation Tk1,015341.470
Froposed Dividend Cash Dividend @ 30% Tk 445500000
Unapproprated profit Tk 565841470
Dividend

The Boarc of Directors (s pleased to recommend & cash dividend of 30% Le Tk, 3.00 for each Ordinary Skare of
TE 1000 for the year endad 30 june 2014,

Contribution to the National Exchequer

During the accourting year ended 30 june 2014, the company has contributed Tk 1965838314 to the MNaticnal
Exchequer In the form of Corporate Tax, Customs Duty, MAT etc
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Election of Directors

Pursuant 1o the pronisions of the Comparies Aot 19949 and clause Mo 81 of the Articles of Association of the
Comgary one-third of the Directors shal retire by rotation in every Annual General Meeting, Accordingly, & {two]
dirsctors of the company will retire in the 20th Annual Geresal Meeting The retring dirsctars are;

1, Mohammed |ahangir Alam and

2. Alhai Md Ehabiruddis Moils

Beirg elighte they offer themselas fof reelection,

Compliance of Corporate Governance Guideline

The compliance status of the Corporate Govermanie Duideline as per the Notfication Mo, SECCMRRIDYZ006-
1581 34/Admintd dated 7 August 2012 of the Bangladesh Securities and Exchange Commission is presented
threeugh 9 (nine) rumber of annexure &t the end of the Directars Repart

Independent Directors

B per the Corporate Governance Guidelines dated 7 Aupust #4012 issued by the Bargladesh Secwrives and
Exchange Commission (B30, considering 6 (six Shareholder Cirectors i the Board, two Independent Directars
fiave been appainted, namely- Mr, Colam Mohammad, a retired comporate officials with vast experience and
Professar Or, Shalkh Shamsuddn Ahmead, Professor of Dhaka University

Auditors

The existing suditars of the compsny M/s, Hoda Vasi Chawdhury & Co, Thartersd Accountants shall retire at the
£0th Annual General Mesting. Being efgible, they have expressed their wilingress 10 be re-appointed &5 extemal
auditor for the year ending 30 June 2015 The Soard of Directors has sccepted the willngness of MYs, Hoda Vasi
Chovedhury & Co. for sppointment as extemal auditors for the year encing 30 june 2005, which is being placed in
the 20th Arnual General Meeting for sharehgders approval,

Post Balance Sheet Events

subsecient ta the Balance Sheet date, the Board of Cirsctors has recommended a Cash Diidend of 305,

PO Fund Utilization

e had pubished the final status of the PG Fund Utilization in the Annusl Repart tor the yesr ended 30 |une 2012

There is no amaount left unutilized af the [P0 =und and no detedaration of the IR0 Fund took place during the year
LEer review,
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C5R Activities

Apart from profit making, vour Company equally emphasize its obligation 1owards the society, You would b2 happy
i note that we have been continuing varlous activities to perform Corporate Soclal Responsitdfity, some of which
ae mentioned Debow:

1. Educatlon of the Blinds,

2. Merit Scholarship.

3. Wirter Clath distribution,

4 Awarding Financial Assistance 1o the mesdonous son and daugrter of our Dealers/Retailers.
5. Francial Assistance inrepaling Bridge/Cuhert etc.
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Y
%(\ “‘
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